ITPOTOKOJI Ne 2
3acigaHHsg poOoUol IPyIH 3 po3poOKH
[Liany MicueBOro eKOHOMIYHOI'O PO3BUTKY MicTa Cymu

B1/1 9 nuninst 2019 poky,
M.Cymu, ['opbkoro, 21
[IpucyrHi:
l'onosa pooouwoi epynu: JIncenko O.M.
Sacmynnuru pooouoi epynu: bapanos A.B.
Ynenu poodouoi epynu; Manupuka B.A., 3akpescobka T./1., becnasos O.B., Yenik
K.M., Ckpunusk A.Il., Bbacaneur M.O., Tepemenko IH.A., Ilerpenko H.M.,
Casuenxo T.I'., [Tomskora O.B., Mocyno b.O., /[IpopHuuenko B.M., Jlybuncskuii
C.C., Tenikenko O.M., emypa B.O., Bunanuenxo H.B.
Cexpemap podouoi epynu: Kydopax O.M.
Bijicyrni:
3acmynuuru pooouoi epynu: Boitenko B.B.
Ynenu pooouoi cpynu: Koxanm A.l, Pesumuenxo M., Jlexnenko A.A.,
Kynasewknii A1O., [Twennuna JI.B., ITetpymenxo KO.M.
[MOPSJIOK JIEHHUI:
1. Micieruit eKOHOMIUHHH aHaTi3:
® aHaji3 MICLIEBOI EKOHOMIYHOI CTPYKTYPH;
® MIKCEKTOpaJIbHE CIIBPOOITHHLITBO 1 B3aEMO/I1sl HA MICUEBOMY PIBHI;
® [1po30pa, BiJIbHA B1JI KOPYMIT aJIMIHICTpaLlisl, 110 CHPHAE PO3BUTKY
O13HECY;
J0CTYT 10 (pIHAHCYBAHHS;

3EMCJIbHI PECYpPCH Ta IHPPACTPYKTYPa;
[paBoBa Ta IHCTUTYLIOHANLHA Oa3a;

KBAJII(PIKOBAHI TPY/I0BI PECYPCH, IHKIIFO3UBHICTD;
® 30BHILIHE MTO3ULIOHYBAHHA Ta MAPKETHHT.
2. @opwmyBanus nouepeHboro SWOT-ananizy.
3. Posrnsna npono3uilii o0 niaany Aiil 3 BOPOBaAKeHHs 1HIIaTHRH.
4. Pizne.

[To nepuioMy Ta TpeTbLOMY NMUTAHHSX:
BUCTVIIAJIM: cexkperap CyMmcbkoi Micekoil paan bapanoB A.B. po3moBiB npo
3aBJaHHs Ta (PYHKIIT MICIIEBUX OpTaHIB BJIAJIN Y MTPOLIEC] MICIIEBOTO €KOHOMIYHOTO
PO3BHTKY.
3aB;laHHA:

I. Ilinrpumka mMicueBoro O13Hecy Ta pO3BUTOK MIANPHEMHHULITBA.



2.
3.

Po3BUTOK MICIIEBOTO TPYAOBOTO MOTEHIIIAITY.
3asrydyeHHst KOWTIB y MICHEBY €KOHOMIKY.

OyHKLIT (MITPUMKA MICHIEBOT0O O13HECY Ta PO3BUTOK IMIIITPHEMHHUIITBA):

L.
2.
3.

BusHavyeHHs ceKTOpanbHUX MOKIHBOCTEH A1 @KOHOMIYHOTO PO3BUTKY;
CrpustHHS (POPMYBAHHIO Ta PO3BUTKY OCHOBHUX-013HEC KJIACTEPIB;
CrBopeHHs 1HPPACTPYKTYpPH Il PO3BUTKY MicleBoro 0OizHecy (613Hec-
HEHTPH Ta Ol3Hec-1HKyOaTopH, (POHAM CIHPHUSIHHA PO3BUTKY MICHEBOI'O
Oi13HECY);

Homnomora y ckiiajjanii 013Hec-TTaHIB, IHBECTHINIHIX Ta 1HILHUX MPOEKTIR;
KoncynbryBsanHs 3 nMTaHb MAPKETHHTY, ONMOJATKYBAHHS T4 PErYJSITOPHOIO
CEPE/TOBUILA;

[IporHosyBanHst pUHKIB, OLIIHIOBAHHS BUIATKIB 1 HA/IXOJIXKEHb;

301p 1HpopMalil Npo MICHEBHH CKOHOMIMHMHM IOTCHIIAT, MEPCHEKTHBHI
O13HCC- Ta ITHBECTHLIHHI IPOEKTH.

DOyHKLIT (PO3BUTOK MICLEBOr0 TPYIOBOTO MOTEHIIANY):

1

w1

0.

JlocnipKeH s CTany 1 TCHACHIIN PO3BUTKY TPY/IOBHX PECYPCIB;

[TinTpuMKa 1HiLIaTUB Y cepl OCBITH, HABUAHHA Ta MPOPECIITHOr0 PO3BUTKY:
[lizTpumka 1HIIATHB Y cdepl 3alydyeHHST Ta BIITBOPEHHS TPYAOBHX
pecypciB;

CTUMYJTIOBAHHS CTBOPEHHS HOBHX ITIJIMTPHEMCTB Ta POOOUMX MICIh;
3a0e3nmevyeHHs COIAILHOTO A1aoTy MK MICIICBOIO BJIaj0i0, OI3HECOM Ta
rpoMajon;

3a0e3neueHHs KOHTPOJIIO 32 YMOBOK) Ta OE3MEeK0I0 rpalii.

OyHKUIT (3a7yUeHHS KOWTIB Y MICIEBY EKOHOMIKY)

1

AHa3 MOKIMBOCTEH 3aJlydyeHHs NMyOJIYHMX Ta MPUBATHUX PECYpPCIB s
OTPeO MICICBOI0 €KOHOMIYHOI'O PO3BUTKY:

[IpeacraBieHHs IHTEpECIB MICIIEBOTO O13HECY TOTEHIIIHHUM IHBECTOPAM;
3anpoBa/UKeHHsT MEXaHI3MIB y4acTi y (iHAHCYBaHHI MPOEKTIB MICIIEBOTO
CKOHOMIYHOI0 PO3BUTKY (KOMIICHCALlIA BIACOTKIB 3a KPECAUTAMI, ICPKABHO-
MPHUBATHE MAPTHEPCTBO);

HaJaHHA CYNPOBLAHMX TIOCIYTr JUIS MICIEBOTO Oi3Hecy Ta 1HBECTOPIB
(KOHCYIIBTYBAHHS, IIPOBEACHHSA JOCITIHKCHB, MAPKCTHHT ),

Pospobka nporosuitiif (IpoekTiB) Moo 3alydyeHHs (PIHAHCOBUX pecypcis
JU1sl TIPOEKTIB MICIIEBOTO CKOHOMIYHOI'O PO3BUTKY.

Taxkoxx moBiIOMUB TIpO AaHi, fAKI HaAICTANIM BHKOHABYI OPraHH MICHKOI'O

CaAMOBPSYBAHHA Ta IMPONO3KULIT, AKl HaJIHIIIM BiI wWieHa poOodoi TpyIu

Tenbkenka O.M. Tako pO3MOBIB JeTaNBHINIC NPO IEPINI HANPALIOBAHHS 3a

[Inanom: mani quist pozainy Ne 6 «MiclieBHit eKOHOMIYHHI PO3BUTOK», po3ainy No7
«SWOT ananis».



CIIVXAJIM: rpoMaachkuit aktusicT [Bopuuuenko B.M. 3ampormonyBaB 'y
mianynkTi  «KsamidikoBaHi  TpyZOBI  pecypcm»  PO3IVISIHYTH — MOMKJIMBICTD
nepexBaidikalil MpariBHUKIB 3r1JIHO 3 BUMOTaMHU TPYJI0BOTO PHHKY.

CIIVXAJIM: kepisnuk [lentpy indopmauiiinoi niarpumku 6isnecy Capyenko T.T.
3anpornonysas o Ilmany miii gogari posmmpenHs ¢yunkuiin Cymcbkoro bisnec
Xa0y.

CJIVXAJIW: ronosa rpomaicbkoi opraHizauii «MoJjoap Ta HIAIPUEMHHIITBOY
Mocynos b.O. zanpononysae g0 Ilmany aiif Takox Q0AaTH po3poOKy ropTainy,
AKUI OM JOTIOMIr MiZINPUEMILSAM Ta IHBECTOPAM 3HAXOAMTH AKTyalbHI JIaHI T1po
Gi3lec cepeJlOBHUINE, BUIbHI PUMILIEHHS Ta 3eMeNbHI AUISHKH, 3aKOHOaBYY 0a3y,
MICIIEBI 1IpOIpaMU TIATPUMKH O13HECY.

CIIVXAJIM: nouent kadeapu Oyxranrepcbkoro obmiky ta onojarkysanHs HHI
bT YABC Bunnunuenko H.B. nmonana, 1o Tako:k Mae HarpamtoBaHHsg y HANPAMKY
mopTaay Uil MUITPUEMLIB Ta MOXKE HAIATH HPOMNO3UUII IOJO ULOTO IYHKTY Y
[Tnani 711 3a 1HIIATHBOIO.

CJIVXAJIM: ronosa rpomaiachkoi opranizamii «Mojoab Ta MINPHEMHULTBOY
Mocynos B.O. sayBakuB, 1m0 aHaai3y noTpeOyloTh TaKOXK PEryIsATOPHI aKTH, SKI
HitoTh Ha TepuTopil Micta Cymu. Jlojas, 1110 BOCTAaHHE TAKMH aHali3 NpPOBOAMBCS Y
2015 poui. Tomy 3anpornonyBas Bnucatd a0 [lmany aiid myHKT, KMl JI03BOJHTE
IIPOBEJIEHHS ILOTO aHaJlI3y 3HOBY.

CIIVXAJIN: s3apigyBau  kadenpu  ympaBiiHHA ~ CyMCBKOTO — JIEPKABHOIO
ynisepeurery Tenikenko O.M. 3auntas 3anpornonosani HuUM 3axoau ao Hnamy nii
Ta 3aMpPOCHB JI0 IXHBOT'O OOrOBOPEHHS Ta PO3MJISLY MOXKIMBOCTI BKIIOYCHHS JIO
[T1any MiCLEBOro CKOHOMIUHOTO PO3BHTKY.

CIIVXAJIN: cexperap Cymcrkol micbkol paau bapanoB A.B. zanponomnysas yci
MPOMO3ULIT ONpalIOBATH Ta HAMICAATH YIPABIIHHIO CTPATErIHHOIO PO3BHUTKY
micta. Tako ycl mporno3uii J0JaTH 10 CHITBHOT NanKu VIS TOro, 1mod MaTu
MOKITUBICTB TIPAIIOBATH BCIM B OJTHOMY JTOKYMCHTI.

CIIY XAJIN: aupexrop TOB «l'opobuna» lemypa B.O. 3ayBaxkus, 110 1opTaj s
MANPUEMIIB € BaKJIMBHM IHCTPYMEHTOM /Jisi OI3HECY 1 TOTOBMH JOJIYUHTHCS 10
omnucy i€l ail.



[To apyroMy nutaHHio:

CIIYXAJIM: cekperap Cymcbkoi mickkol paaun bapanos A.B. sanporoHysas
TAKOXK HaJcuiaTh cBoi nponosuuil moao SWOT anamizy y THCBMOBOMY BHUIISII
Ha TIONITY YIPAaBIIHHS CTPATEriYHOTO PO3BHUTKY MicTa. TakoXK NeperisHyTH
indopmaltito, ska y)KE€ rotToBa Ta BHECTU CBOI MPABKHU 1 3ayBaKCHHs, SKILO TaKl
OyayTb. HUnenam poGoUOT rpylu MoayMary BapiaHTH (010 MOKIMBUX OaueHHs Ta
uited [lnmany MiclieBOro eKOHOMIYHOrO PO3BHTKY Micta CyMH, BpPaxoByIOuM
pekoMmeHaauii Ta iHcTpykuii CexperapiaTy 1HIIIATHBH.

YXBAJIMJIM: s3arsepantn 3aBjaaHHs Ta (QyHKHI] MICLHEBUX OpraHiB BJajJH Y
NPOoIECT MICIEBOTO eKOHOMIUHOTO PO3BUTKY, joomnpamtoBaty SWOT anasniz ta 10
HACTYIHOI poOoY0l TPYHH yCIM WieHaM poOovoi TPYMH Y MUCHBMOBOMY BHTJISII
HaJaTH YIPaBJIIHHIO CTPATErTYHOTO PO3BUTKY MicTa cBoi mpomnosuuii go Ilmany
ait, SWOT ananizy, Oauenns Ta uineit no IlnaHy MICHEBOTO E€KOHOMIUHOTO
po3BuTKy Micta CymMM Ta MOXKIMBI [PaBKH Ta 3ayBAKEHHs JI0 TOMEPEIHIX
MUTYHKTIB 31 CTAaTHCTUYHOIO 1HpopMalieo (nyHkT 6 [lnanmy wmicuesoro
CKOHOMIYHOI'O pO3BUTKY MicTa Cymu «MiclIeBUiT eKOHOMITHUIT aHaIII3»).

PimrenHs npuilHaTe BIAKPUTHM rOJIOCYBAHHAM OHOTOJIOCHO.

Micbkuii rojiopa m. Cymu,
rojioga podo4oi rpynu 3
po3podku Ilnany micueBoro

€KOHOMIYHOI0 PO3BHTKY
P . O.M. JIucenxo

HavyajbHUK ynipaBiinHsi
CTPaTerivHoOro po3BUTKY
micTa, cekperap podoyoi
rpynu 3 po3pooxku Ilnany
MICHEBOr0 eKOHOMIYMHOI0O

PO3BHUTKY O.M. Kyopaxk




