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M. Cymu

[Ipo Micbky iiporpamy

«ABTOMaTH3AalIs MYHIIUTTANBHEX

TEJEKOMYHIKaLiiHUX cucTem Ha 2020-
2022 poxu B M. Cymu»

Y 3B743Ky 3 HCOOXIAHICTIO [OKpallleHHs piBHg 38°S3Ky Ta OOMiHy
inbopmaLielo, CTBOPeHHs KOMIVICKCHOT CUCTEMM 3aXMCTy iHdopmauii B
aBTOMaTU30BaHId CcHCTeM] BHKoOHAB4YHX oplaHis CyMmchkol MICBKOT paju,
BIIPOBA/IKEHHS CJICKTPOHUHUX CEPBICIB Ta Ha BUKOHAHHA BUMOT 3aKoHY YKpaiHu
«[lpo iHdopmalito», kepywoinucs crarteto 25 3akony Yxpaluun «[lpo micucse
caMoBpsJlyBaHHA B YkpaiHi», CymMcbKa Michka pajia

BHUPIHINIA:

1. 3ateepauTH Micbkky nporpaMy «ABTOMaru3auis MYHILMNAIBHHX
TeleKoMyHiKalliHux cucrem Ha 2020-2022 poku B M. CyMu» (Jl0na€ThCs).

2. Pimrenns Cymchkoi Mickkol paay Bia 21 rpyanst 2016 poxy Ne [619-
MP  «Ilpo  Mickky  mporpamy  «ABTOMaTM3allis  MYHIUMIATBHHUX
TenexoMyHikauiinux cucrem Ha 2017-2019 poxkn B M. Cymu» (31 3MiHaM#)
BU3HATH TAKHM, [0 BTPATUN0 YHHHICTb 3 01 ciuns 2020 poky.

3. Biguiay indopMaiiifHux TeXHOIOTIH Ta KOMII'FOTEPHOro 3abesneucHis
Cymcekol Micbkoi paan 3BITYBaTH MPO PE3yNbTaTH BHKOHAHHSA [IPOrpamM
mopiydo | pas Ha pix 10 31 Gepe3ns poKy, HACTYITHOTO 32 3BITHHM.

4.0Qpradizanilo BMUKOHAUHS JI@HOTO piHLUEHHS NOKNAaCTH Ha 3aCTynHUKa
MICHEKOIO [OJI0BH, 3U1/(HO 3 PO3MOJIIOM 000B A3KIB.

CyMchkuil MIChKUI roioBa O.M. Jlucenro

BuxgHasens: benomap B.B.

HiuiaTop posris;ty nurans — aenytar Cymehkol mickkol paan bapanor A.B.

I IpocKT piUeHHS OiIOTORACIIO BLARINOM iHPOPMaiHUMX TCXHONOTIH T2 KOMII KTEPHOTO
sabesneucnns CyMebKOT MICLKOT pain

Jlonosinau - Biasin isdopmaniiinux TeXHOMOUA ta koM otepioro 3adesnedenns Cymebkol
MICbKOL paju
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1o piwrenna Cymcbkoi Mickkof panu
«IIpo Miceky nporpamy « ABTOMATH-
3allis MyHIIUITAJILHAX TeeKOMYHiKa-
uifinux cucreM Ha 2020-2022 poku B
M. CyMu»

BiJ 2019 poky Ne  -MP

Mickpka nporpama
«ABTOMATH3aLisI MYHILHIIAJIBHAX TEJIEKOMYHIKAIIITHUX CHeTeM
na 2020-2022 poxu B m. Cymu»

1. 3aranbHa XapaKTepHCTHKA NPOrpaMH

Micbka mporpama «ABTOMaTH3aUis MyHIUMTAILHHX TelEKOMYHIKALil-
HuX cucteM Ha 2020-2022 poku B M. Cymu» (napani — [Iporpama) - ue cuures
iH(opMaLiiHO-KOMYHIKalUi HHUX TEXHONOTiH CIIPAMOBaHHMX Ha: 3a6e3reuedHs Ko-
MYHiKaLli#i MiXk rpoMaisiHaMy, 6i3HeCOM i Biaf010; Ge3nepemKo =Ml JOCTYII 40
ny6a14HOT iHdOPMALIil; CIPUAHHS Y4ACTi TPOMAaASH Y IIpoLecax ynpaBIiHHA Mic-
TOM; NOKPAILEHHIO SKOCTI HalaHHA IMOCIYr HAaceJeHHIO Ta HaGIMXeHHIO 1X 0
BHMOT MEIIKaHIIiB.

Indopmauiiini TexHONOrI Ta IporpaMHi 3aC00H J03BOJAIOTE PeaTi3yBaTH
e(EeKTHBHY CHCTEMY MYHIIMIIAIBEHOrO KOHTPOJIIO 33 poGOTOI CTPYKTYPHHX Mij-
PO3A1NMiB MICBKOI pajy, MIATIOPAAKOBAHMX BHKOHABYMM OpraHaM KOMYHAIBHHX
TiAMPUEMCTB, Opradizauiil Ta 3aKiafis.

CroroaHi indopManiiHO-KOMYHIKaIllfiH1 TEXHONOTIT BCE LIMpIIe BUKOPH-
CTOBYIOTBCS B IOBCAKASHHOMY )KHMTTI CYM4aH, JKHTIOBO-KOMYHaIILHOMY TOCIIO-
IapCTBi, CHCTEMaX OXOPOHH 3/I0POB s, OCBITH Ta KyJbTYpH. Bee yacTie Melixa-
HI MiCTa BHKOPHCTOBYIOTH iX [JIsi HAIpPaBIIEHHA 3BEPHEHDb JO MICBKOI pajy,
o3HaifoMyIeHHA 3 poOOTO OpraHiB BIaJH, MOBIAOMIEHHS Npo NpobleMHl Mu-
TAHHA Ta iH.

1.1. ITacnopt Ilporpamu

1 | Inimiarop po3pobku nporpa- | CymcbKa MicbKa paja
MH
2 | Jara, Homep i Ha3Ba posniopsA- | Pimenns Cymcekoi Micekoi paau sig 29 imo-
J40ro JOKyMeHTa mpo pospo- | toro 2012 Nel207-MP «Ilpo Ilomoxenns npo
OKy mporpaMu Iopanok po3poGKH, 3aTBEPIKEHHs Ta BHKO-
HAHHA MiCBKHMX HITBOBHX (KOMIUIEKCHUX) [TPO-
rpaM, TporpaMH ¢KOHOMIYHOTO 1 COLIAIBHOTO
po3BUTKY micta CyMH Ta BHKOHAHHA MiCBKOTO
O10KeTy» (31 3MiHaMu)

3 | MiceKkuii 3aMOBHUK nporpaMy | CyMchbKa MIChbKa paja




Po3po6Guuk nporpamu

(3%0)
Bimain inpopmaniiinux texnosoriit Ta

KOMI'I0TepHOro 3adesneuenns CyMepKol Mics-
KOI paau

Crmispo3po6HUKH mporpamMu

Bigain Gyxranrepcrkoro obiiky Ta 3BiTHOCT
CyMcbeKol MichKOY paau

BianosigajibHi BUKOHABII
IIporpaMu

Bukonasunit xoMitTer CyMceKOi MiCEKOT paam
(Bigmin  indopmauifinux  TexHonorii  Ta
KOMIT KOTEpHOTO 3a0e3nevyenns CyMCBKOT MiCh-
KO paju, Bigain Oyxrantepcekoro oONiKy Ta
3BiTHOCTI CyMCBKOT MIiCBKOI pajai) — roJIOBHHI
BHKOHABEU, JIcapraMeHT PiHanciB, eKOHOMIKH
Ta iHBecTUI CyMChKOI MichKoi pajiu, Jenapra-
MEHT iH(pacTpyKTyps CYMChKOT MiChKOT pajiH,
JenapraMmeHT 3abe3neueHHa pecypCHHX Iare-
KiB CyMCBKOI MICBKOI paay, AenapTaMeHT COIli-
aNBHOTO 3aXUCTY HaceJIeHHH, ciiyx0a y crpaBax
aiteit CyMceKoi MiCBKOT paau, yrpasiiHHA «IH-
cnekiis 3 6naroycrpoto Micta Cymum» CyMCBKOL
MICBKOT paau, ynpaeiaiHHA OCBIiTH i Hayku CyM-
CbKOI MICBKOI pajii, YIpaBIiHHA KalliTaJkHOTO
OyniBHHMIITBA Ta JOPOKHBOTO TOCHONApCTBa
CyMcBKOI MICBKOT paaM, YHpaBlIIHHS apXiTek-
Typu Ta MictoOyayBanHa CyMCBKOi MiCBKOI
paau, YNpaBTiHHA OCPXKaBHOTO ApXITEKTYpHO-
OynisensHoro koutpomo CyMCBKOT MichbKol
pamy, B KyIBTYpH Ta TypH3My CyMCBKOI
MICBKOI pajiy, Bi/UTil OXOPOHH 300poB’S CyMCh-
KOi MICBKOI paju

Tepmin peanizanii mporpaMu

2020-2022 poxu (3 poxH)

[Mepenik G10MKeTIB, AKi Oe-
PYTh y4acTh Y BUKOHAHHI
IporpaMu

MichKHiT O101KEeT

3arayipHuii oOcAT BiHAHCOBHX
pecypciB, HeoOX1HUX AJ1A pea-
Jizarii nporpaMH, YCeOTO, ¥
TOMY YHCII:

Yeporo Ha 2020-2022 poku — 151265,98 Tuc.
IpH.

2020 pixk — 49307,74 Tuc. rpH.

2021 pix — 49773,62 THC. TPH.

2022 pik — 52184,62 Tuc. rpu.

9.1

KOLITIB MiCBKOTO OHOJKETY

Vcporo Ha 2020-2022 poku — 151265,98 uc.
TPH.

2020 pik — 49307,74 Tuc. rp.

2021 pix — 49773,62 Tuc. rpH.

2022 pik — 52184,62 THc. TPH.




L.2. PecypcHe 3a6e3neqyenns Iporpamu

<)

(THC.TpH.)

OO0cAr KoLITiB Ha BUKO- [Tepiosu BUKOHAHHSA IIPOrpaMu ¥Ycporo BUTpar

HaHH [IpOrpaMu 2020 pix | 2021 pix | 2022 pik Ha BUKOHAHHS
(ntaH) (riporHo3) | (mporHos) ApOTpaMHu

OGcar pecypceis, yeboro, | 49307,74 | 49773,62 | 52184.62 151265,98

y TOMY YHCJIi;

AEpKaBHUH Or0IKET - - - -

obnacunii 610MKeT - - - -

MiCBbKUI OloIKeT 49307,74 | 49773,62 | 52184,62 151265,98

2. BuzHayenns npoGiem, Ha po3e’s3zaHHA AKMX cnpsimosana IIpo-
rpama

AHAJIITHKN CTBEPIKYIOTh, [0 B CTAHAAPTHIM cuTyauii 6insire 70% IT-
OI0PKeTy BUTPadacThes Ha MIATPHMKY iHQPACTPYKTYPH - CEPBEpPIB, MEPEXK, OIle-
palifHEX cHCTeM, HAKOMUYYBa4iB. Po3yMitoun HeoOXiaHicTs onrumizauii IT-in-
$pacTpyKTypH, a TAKOX IIPUBEAEHHS 1l 10 e(heKTHBHOIO 3 EKOHOMIYHOI CTOPOHH
CTaHy, NPUXOUMO /10 TOTC, IO [IOTPIOHO paLlioHANI3yBaTH 1HPPacTPYKTYpY BH-
KOHABYHUX OpPraHiB MiCBKO1 paJH 3a JOTIOMOrOK CTaHapTH3alil HacTITBHUX KOM-
M'I0TEpPiB, KOHCOMZAIN] NEeHTpiB 00pOOKU AaHHMX, a TAKOXK BIPOBaIKEeHHA HOC-
Bily eKCILTyaTalli tHpopMaUulfHuX TEXHONOrH. JKmo 6patu ui iHIaTHBH B OK-
peMo, TO BOHH 30BCIM He HecyTh TPHBAIOTO eeKTy. [Ijif foCATHEHH JOBrOCTPO-
KOBOTO e()eKTy HeoOXITHO YIiTKO YABIATH piBHI 3pinocri cBoel [T-iHQpacTpyk-
TYPH, 11 3B'A30K 13 3arajibHUM HalpiMKOM PO3BHTKY MICLIEBOIO CaMOBPSAIYBaHHA
Ta oro nmorpedamu.

Kommnanis Microsoft nponoHye cBOIO MOZENb ONTHMIzamNii iHppacTpyK-
typy IOM (posmudposyetses, sk Infrastructure Optimization Model). lara Mo-
JeNb [MOKITHKAaHA TOIIOMOTITH YCTaHOBAaM 3PO3YMITH 1 MOJINIIMTHA CTAH BIACHOI
IT-iadbpacTpyKTYpH, 0 TOTO X BOHA ClpHuse OUTBII YiTKOMY YSBISHHIO IPO Te,
KI BUTPATH OYiKYIOTHCS B MaHOYTHHOMY Ha OIITHMI3Allil0, AKa THYYKICTS ii B €Kc-
TUTyaTamnii i SKui piBeHb Oe3nexH. [CTOTHO 3a0MagUTH MOXKIIHBO 33 PaxXyHOK Ile-
pexoay A0 TUHAMIYHOTO cepe0BUINa Bijl HekepoBaHoro. PiBeHb Oe3nexku niBH-
ILYETHCH 10 OPOAKTHBHOI MPOTHAIT 3arpo3aM Ha BHIUKMX PiBHAX 3pinocTi. [Toxio-
HUM YHHOM MOXKH2 BAOCKOHAIMTH yrpaBliHaa IT-iHQpacTpyKTypolo: Bech CIIH-
COK omepaii, siki HeoOXiJJHO BHKOHATH, pOOUTECA HE B PYYHOMY PEIKHMI, a Ha
BHCOKOMY piBHI aBTOMaTH3allil 3 poOOTOI Ha BHIIEPEIKEHHA, 1100 YHUKHYTH BU-
HUKHEHHA B MalHOYTHHOMY aHATIOTIYHHX IIpobiieM.

BrnpoBapkyrour 1 BAKOPHCTOBYIOUM MOAENE ONTHMI3aLLIT, MH CTPIMKO ITO-
YHHAEMO PO3YMITH BCIO BUT'OAY, a TAKOXK [iepeBard i1 BUKOHABUKMX OPraHiB BIJ
nepexony 3 6a30BOro piBHA 40 AMHAMIYHOFO piBHA 3pinocti I T-iHbpacTpyKTypH.
CnoyaTky BOHa BBAXAETHCS CTATTEIO BUTPAT, 2 MICHS NMepexomy WiHHICTh i 115



BAKOHABUMX OPraHiB CTA€E 3p0O3YMiNION | BOHA CIPUHMAETCS AK CTPATErUHHI aK-
THB, AKHH CITPHsi€ eDeKTHBHOMY YIIPABIIHHIO MiCTOM.

CreopenHs wmoxeni ontuMisauwii IT-imdpacTpykTyps koMmaHiewo
Microsoft 00yMOBIeHO HakOIIHYEHNM 32 HaraTo POKiB AOCBIIOM IHAYCTpi€lo i ca-
MO0 KOMIIAHIEIO, & TRKOX YCHIIIHOI0 3aCTOCYBaHHA LILOTO JOCBIY HA IPAKTHULIL.
Mlana wmonen» 3acHoBaHa Ha MoJeni 3pinocti IT-indpactpykrypn IMM
(Integrated Marketing Management) Bin Gartner i mozeni 3pisocti AMM Bix
MIT.

OcHoBHa MeTa, 3aKNTafieHa Ha IOYATKy OpH po3pobLi Mogeni onTuMisauii
IT-ingpacTpykrypn monsrana B HOLUIyKY THYHKOTO i MPOCTOrO crocoby 3acTocy-
BaHHS MOJen, AKHH 3rosoM Gyno 6 mpocto peani3yBaTH B SIKOCTI €TaJOHHOTO
TECTY /ISl BUSHAYCHHA TEXHIUHIX MOXITHBOCTel [T-iHdpacTpykTypm Ta ii miHHO-
CTI JIJIs1 BAKOHaBYMX OpraHiB.

ITepunuM KpOKOM B 3aCTOCYBaHHI 1aHOT MOJIeJli Ha IIPaKTHIli CTala OLiHKa
piBHA 3pinocti IT-iHppacTpykTypH MickKoi paxy B TepMiHax 1€l Moe, HACTYy-
TIHUM €TalNoM € [UTaHYBaHHS WIAX1B PO3BHUTKY IHPPACTPYKTYpH, ki 3abe3redaTs
AOCATHEHHS HEOOXITHOTO PiBHA 3pinocTi.

Pipni 3pinocri IT-indpactpykrypn:
basosuii (Basic). [T-indpactpykrypa 6asosoro piHs 3pigocti XapakTe-
PH3YEThCA HAABHICTIO 03714l IIPOLECiB, sIKi 34IHCHIOIOTECA PYUHHM CIIOCoBOM,
MIHIMaNIBHOIO LIEHTpalli3allie0 yIpaBiliHHs, a TaKoX HEMpoIyMaHicTio abo Bia-
CYTHICTIO IIOJIITHK 1 CTAHAAPTIB Oe3nekH iHGpacTpyKTypH, yIpasiinag oOpazamMu
CHCTEM, PE3€pPBHOTO KOITIIOBaHHA, a TAKOX HEIOTPHMaHHAM IHUIMX CTAHIAPTIB
iHpopMaIiHUX TexHOMori. BrKkoHaBuuii oprad He po3yMi€e 4iTKO geTtaii icHy-
10401 [T-1ndpacTpyxTypH, BiACYTHI 3HAHHSA NP0 TAKTMKY 11 MOAEPHI3aLii, 4Ka MO-
rina 6 JaTté MakcuManbeHuil edext. [IpauesgatHicTs cayx06 1 foxaTKiB i ciyx6 B
LiTOMy HEBiIoMa Yepe3 BIACYTHICTh BIAMOBIIHHX IHCTPYMEHTIB i pecypcis. Bia-
CYTHI#l MeXaHi3M 0OMiHy MK CTPYKTYPHHMH IIAPO3ILIaMH OpraHi3alil HaKoI1-
YeHUMMH 3HAHHAMH. BuKoHaB4i opradu, 1o MawTh 0a3oBHil piBeHb IT-iHdpa-
CTPYKTYpPH, 3HAXOJATECA B CKIIAJTHOMY CTAHOBHIII i HE MOXYTBH KepYBaTH CBOTMH
CepeoBHILIAMH, ynpaBliHHs cepsepami i [1K crae BKpaii HeeeKTHBHUM Ta He-
npodeciiinyM, Bpa3nuBICTE Nepes] Oynb-SIKUMK aTakaMH i 3arpo3aMH CTa€e BelH-
KOIO, i B pe3yNIbTaTl CTPAKIAIOThH Pe3ylbTaTH POOOTH, OTPHMYIOUH HEBEJIUKY BU-
rogy BiA iHdopMaIiiiHuX TexHonorii. Bynp-ake posropraHHs abo OHOBJIEHHS
cnyx0 abo ToaTKIB B LIbOMY BHMAJKY BUMArae BEIMKHUX BUTPAT 1 3ycuib, Pazom
3 THM BHKOHAB41 OPIraHH, IO 3HaX0ASIThCA Ha 6azoBoMy piBHI 3pimocTi IT-indpa-
CTPYKTYPH 3HA4YHO BUIPAIOTH, 3MIHCHIOOUM Mepexil 0 CTAHIAPTH30BAHOTO Pi-
BH# (Standardized) 3pinocTi, pakTHYHO 3HHKYIOYM BUTPATH 38 PAXYHOK:
- 3MEHIUEHHA PU3MKIB, fAKI MOB'A3aHl 3 0e3MeKoro, 3a paxyHOK 3Jikc-
HeHH: eNIeIoHOBaHO1 000poHH (1€ MiXia, AKUi XapaKTepH3yeThCs 3a-
GesnedyeHHAM Oe3leKH Ha JeKUIBKOX PIBHAX: Ha PiBHI cepBepiB, Aoda-
TKiB, IIK i 10 BCLOMY MepUMETPY Mepexi);
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- BIPOBa/XKEHHS aBTOMATHYHOI 3aMiCTh PY4HOI i TPHBAIIO BHKOHYBAHOI
ornepatlii;

- BOPOBAKEHHA IIepe)oBoro  JocBiny (pisHi 6ibmiorexm IT:
Infrastructure Library, SANS Information Security Ta inmi);

- Ppo3poOKH NOJIITHK i CTAHAAPTIB, 1 CTpaTETiH 1X 3acTOCYBAaHHS.

CraunaprusoBanuii pisenn 3pinocri (Standardized). B IT-indpacrpy-
KTypl CTaHJapTU30BaHOTO PiBHA MOUMHAIOTE 3 ABIATHCS 4iTKO BH3HAUYEH| TOUKK
YIPaBIliHHA 3aBJAKM 3aCTOCYBAHHIO IIOJITHK | CTAHAAPTIB aAMiHICTpyBaHHS cep-
BepiB i cranionapuux 1K, npasun nigkmovenns [1K 1o mepesxi, yrmpasninus pe-
cypcamu Ha 0cHOBI Active Directory, HoiTHK Ge3leKH Ta yTIpaBIiHHA JOCTYIIOM.
Bukonarui opranu, mo Marots [T-indppactpykrypy pisns 3pinocri Standardized
Bke e(DEKTMBHO 3aCTOCOBYIOTH Bel Kpali 6330Bi MOJITHKH i CTaHAapTH, ane A0
CHX Iip pearytoTh Ha IpoOJIeMH, TiIbKM KOJIH BOHH BXE € B HasgBHOCTI. Po3rop-
TaHHS Ta OHOBJICHHS HOBHX CITyK0 / IoMaTKiB 3a3BH4ail BUMAr'alOTL BUTPAT B Me-
JKax JIOMYCTUMOTO, ajle IHOAI BHTPATH fK i paHillle 3aNHIaoThCa BeNHKi. SIk mpa-
BUJIO, B TaKili CTPYKTypi € AKach Bupa3Ha 6a3a iHBeHTapHOI iHpopMaltii po ana-
paTHo-nporpamMHe 3abe3NedeHHs, i NOYWHAETHLCA YIPABIiHHA NileH3iaMu. 3a-
BASIKH GJI0KYBaHHIO NEpUMeETPa MEePexi, 3aXKUCT Bijl 30BHIilIHIX 3arpo3 36LIbLTy-
€TBCS, alle BHYTpilIHA Gearneka repebyBae Ha HH3BKOMY piBHI. Bukonasui opranu
31 CTaHAApTH30BaHUM piBHeM 3pinocti IT-indpacTpykTypH 3aBKIM TiLTBKH BU-
TPaKOTh NIPH NEPEXOi A0 PallioHaNli30BAHOTO PiBHs, HAOyBarOYH IIPH IHOMY Haii-
Ol7pII BUCOKMIT KOHTPOJIb HaA Beicto [T-iHGpacTpyKTyporo, a TaKoX IpoIecaMu
1 MONITHKaMM, CIPAMOBAHKHMH HAa BHIIEPEIDKAIOUE PearyBaHHA Ha Pi3HOTO pony
CHTYallii, TOYHHAIOYH BiJl CTHXIHHMX JHX, 3aKIHIYIOYM 3MiHaMM CUTYyallii B Kpa-
1Hi.

Pauionauizosanuii (Rationalized) piBenn 3pi.ﬂ0CTi. Januii piseHb 3pi-
1oCTi IT—1H(1)paCpr1<Typn opramaauu XapaKTepU3yEThCA MIHIMaTBEHHMH BUTpa-
TaMH Ha YOpPaBJiHHA cepBepaMH i CTaI_IIOHapHHMH KOMITIOTEpaMH, MOJITHKH 1
IIpoIleCH CTAlOTh BaXUIMBUMHU B PO3IMIMPEHH] i MATPUMIII BHKOHAHHA QYHKLIIH Mi-
CLIEBOTO CaMOBPAAYBaHHs. KUll040Ba yBara B 3aXUCTI IPHALIACTHCA NPOQILIaKTH-
YHMM 3aX0/1aM, OpraHi3alii mepenbadyBaHO 1 IIBHAKO pearye Ha OYyIb-fAKOTO
pony 3arpo3u Oe3nexu. 3acTOCYBaHHA PO3TOPTAHHA 3a IPUHIMTIOM «Zero touch»
(TIOBHICTIO aBTOMATH30BAaHE PO3rOPTAHHS, 3 MIHIMAJIBHOK Y44CTK) ONEpPaToOpiB)
3HMKYE BUTPATH, a TaKOXK 4Yac YCTAHOBKH OHOBJIEHH i HIMOBIpHICTh TeXHiUHUX
npoGneM. KinbkicTs 00paziB cucTeM (images) MiHIMaJIbHA, 1 TPoIEC YIPaBITiHHS
CTalliOHApHUMH KOMITIOTEpaMHU BIMarae HeBeJIUKUX 3ycullb. B opranizanii cTeo-
proeTees 0aza JaHWX, IO MAaE€ BUYESPHHY 1H(POPMALIIIO TIPO anapaTHO-TpOrpaMHe
3abe3neyenHs. B pesyabTaTi 3aKymiBIsg HOBOI KOMI'IOTEPHOI TEXHIKH Ta JIIeH31H
Ha IIporpaMHe 3a0e3reueHHs 30iHCHIOETRCS TApreTOBaHo, 6€3 BUTpAT Ha 3aiBe.
HocaraysimM auHaMivHoro pisHs 3pinocti, IT-ingpactpykrypa 3 pauioHanizo-
BaHI piBHeM 3abe3leuye opraHizauii BeJIMKY KLIbKICTE GOHYCIB: CTPYKTYypa CTae



3JIaTHOIO BIPOBA/KYBATH albTEPHATHBHI 1 HOBITHI TEXHOJOTII, HEOOXiAHI AT
3iMCHEHHs HOBMX WiNeH i 3a/1a4 PO3BHTKY MicTa, HanGaHHs NPH LBOMY iICTOTHO
NEPEBUILYIOTH 10TaTKORI BUTPATH.

Aunamiunuii (Dynamic) pisens 3pinocri. B opranizauii 3 IT-indpa-
CTPYKTYPOIO, LIO JOCATTIA JUHAMIYHOIO PIiBHS 3piJIOCTI, € NOBHE PO3YMIHHA CTpa-
TeriYHOl I[IHHOCTi AaHOi iHOPACTPYKTYpH, sKa cIpuse e(QEKTHMBHOMY YIpaB-
JHHIO CTPYKTYPOIO T4 MICTOM B UiNOMy i MOCTIHHOMY BHIIEPEIKEHHIO KOTeET 3
iHILIMX perioHiB. Bucokuii piBeHb aBTOMATH3aLIT 103B0JIAE 3HAYHO OTITUMI3YBaTH
INTATHY YHCENBHICTh Ta BUTPATH HAa YTPUMAHHS HAJJIMIIKOBUX OAMHULE. I10BHI-
CTIO KOHTPOJIFOIOTECS BC1 BUTpATH, KOPHCTYBayaM JOCTYIHI HeobXiAHi B iX po-
6oTi faHi, Ha sIKUX OH cepBepax BOHU He 3HAXOMMIIKCS, TAKOK € 1o6pe i edekTH-
BHO OpraHi3oBaHa CIiNbHa po6GoTa AK Ha piBHI cHiBpOGiTHUKIB, Tak i Ha piBHi
CTPYKTYPHHX MiAPO3iIiB, MOGIIEHUM KOPHCTYBAaUaM TaKOX HAJA€ThCs MPAKTH-
YHO Take came obCIyroByBaHHs, o i B odici. ITpoLieck cTaioTh MOBHICTIO aBTO-
MaTH30BaHUMHK 1 DErysIPHO BKIIOUEHIOTHCst Gesmocepennrno B [T-cuctemu, ue
AO3BOJIAE YNPABIATH AAaHHMH CHCTEMaMM BIJTOBIHO A0 MoTpeG opradizaiii.
UiBuaxy 1 3a3manerink NporHo30BaHy Biayy AJi MicTa AAlOTh A0JATKOBI iHBe-
CTHUIT B TexHonorii. 3acTOCyBaHHA cHCTEM 3 TIATPUMKOI KapaHTHHY
(quarantine-like systems) i nporpamuoro 3a6e3neyeHHs 3 aBTOMATHIHHM OHOB-
nexsM (self provisioning software), 1o rapanTyioTs KOpeKTHE yIpaBIiHHS OHO-
BIEHHSMH i BiJTIOBIAHICT BCTAHOBIEHHUM TONITHKAM Oe3TeKH, 103BOIIAE OPraHi-
3aUisAM 3 AMHAMIYHHM piBHeM 3pinocti IT-iHppacTpyKTypH aBTOMATU3yBaTH pO-
ecH, 361nbHIyIoun ix HaxifHicTs., Takuil Gopmar cnpusie 3UMMKEHHIO BUTpPAT 1
MaKCHMi3alll piBHIB 00cayroByBaHHs. Oprasizauii 3 TakuM piBeeM 3pinocrti [T-
1H)PacTPyKTYp MOXYTb BIZITIOBICTH Ha OYAb-AKUi BUKJIHK CY4aCHOCTI.

3. Meta IIporpamu

Meroto Ilporpamu € suBenenHs IT-iHppacTpykTypr CyMCBKOT MICHKOT
pajy Ha THHAMIYHUH PiBEHb 3PUTOCTI.

l'onosHe 3apnanug [Iporpamu 1o 2022 poxy — BUXiJl HAa MOBHY BiJIIOBi-
HICTh palliOHANiI30BaHOMY piBHIO 3pinocTi IT-iHdpacTpykTypu T4 3aKnajeHHs oc-
HOB JI0 TIepeXoAy B MalOyTHBOMY 0 JUHAMIYHMI P1BEHB 3PiIOCTI.

4. Hanpsamn aisabHocTi (mignporpamn) ta 3apaanus Hporpamu

Hanpsmu aisiisHocTi [porpamu, y3romkeHi 3 i METOI0, BUKIAAE€HI B 10-
narxky 1 no [Iporpamu.

5. 3aBnanns Ilporpamu

3aBnanHa [Iporpamu, cnpsMoBaHi HA JOCATHEHHS METH, BHKI3JEHI B
nonatky 2 po IIporpamm.



(3%9)

6. Kpurepii oninku epexTHBHOCTI Bukonaunus 3axoais Hporpamu
(pe3yIbTaTHBHI NOKAZHHKH)

PeayneraTusui nokasuuky Ilporpamu Buxnageni B gopatky 3 ao Ilpo-
rpaMH.

7. KoopauHanist T2 KOHTpoAL 3a x040M Bukouanus Ilporpamu

KoHTponb Ta koopAnHAallis 32 OpraHizalieio BUKOHaHHA 1Iporpamu mok-
NaJJA€ThCS Ha TIOCTIHHY AEMyTaTChKY KOMICiIO 3 IMTaHb IUTAHYBAHHS COLiaJIbHO-
€KOHOMIUHOTO PO3BHTKY, OIOJUKeTY, (piHAHCIB, PO3BUTKY ITiANIPUEMHHIITBA, TOP-
TiBjIi Ta NOCAYT, perynaropHoi nonitiku CyMchbKoi MiceKol paau.

Opranizauis BuxoHanHs [Iporpamu noknagaeTses Ha Bifin indopmaniit-
HUX TEXHOJIOTTH Ta KOMII'I0TepHOro 3abesnedenns CyMcbkoi Michkol pagu. Bu-
xoHaBui [Iporpamu mopoky mo 15 ciunst HagawTs BiaAiny iH(oOpMaLiiHUX Tex-
HOJOTiii Ta KOMIT'FoTepHOro 3abe3neyenHs CymMcbKoi MickKol panu indopMariiro
Ipo XiZ BUKOHAHHS AaHoi [Iporpamu 3a nonepeaii pix.

CyMcBKAM MiCEKHI roj10Ba O.M. Jlucenxo

Buxouaseus: benomap B.B.
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