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CTPYKTYPH, 3arajibHoOl IITaTHOI

YUCEJBHOCTI amapary Ta BHKOHABYHMX
opraniB CyMcBKOi MiCBKOT paau

3 meToro 3a0e3neveHHs e(peKTUBHOCTI Ta MiBUIIEHHS AKOCTI BAKOHAHHS 3aBJaHb
Ta QyHKIiH oprany MiCIIeBOro caMOBpALyBaHHs, e(heKTHBHOCTI Ta pe3y/IbTaTUBHOCTI
BHKOPHCTaHHsS OIOUKETHMX KOIUTIB, iX €KOHOMIl, YNOpsJKYBaHHS Ta JIOTiYHOIO
CTPYKTYpYBaHHsl OpraHizaliifHOl CTpyKTYpH BMKOHaBYHX opraHiB CyMCbKOI MiChKOI
panM, Ha TiJACTaBl IMOJIOKeHb €Bponelchkoi XapTii MICHEBOro CaMOBpPSAYBaHH,
Bi/MOBiIHO 10 cTateit 2,4, 11, 15, 54 3akony Ykpainu «IIpo MiciieBe caMoBps{yBaHHS
B YKpaiHi», Kepyrouuch cTarteto 25 3akoHy Ykpaiuu «IIpo micieBe caMoBpsiiyBaHHs
B Ykpaini», CyMcbKa MicbKa paja

BUPILIHNJIA:

1. IIpoBecTn anani3 YMHHOI OpraHi3alliiiHOl CTPYKTYpH BHKOHABYHMX OpPIaHiB
CyMcbKoi MiCBEKOT pajid, e()eKTHBHOCTI BAKOHAHHS TOKJIaIeHUX Ha BUKOHABY] OpraHu
CymMmcbKoi MicbKOl pajau 3aBlaHb Ta (YHKILIiH, pe3yabTaTiB JisIbHOCTI BUKOHABYMX
opradiB CyMCbKOI MiCBKOI pajiu.

2. Ha miacrasi ananisy, nepeabayeHoro .l mporo pimieHHs, po3poOMTH Ta
3alpOBaZIMTH HOBY OpraHizaliiiHy CTpyKTypy BUKOHABUMX opraHiB CyMchKOI MiChKOT
paau 3 ypaxyBaHHIM:

2.1. EQexTHBHOCTI BUKOPHCTAHHS Ta €KOHOMII KOLUTIB MiCBKOrO GHO/KETY Ha
YTPHMAaHHs HOBOI OpraHi3aliiHol CTpYKTYpH BUKOHaBYMX opraHiB CyMcbKOI MicbKOT
panu;

2.2. SIkocTi  BMKOHAaHHA 3aBJaHb Ta (YHKLIA oOpraHiB  MicLeBoro
caMoBpsilyBaHHsi Ta 3a0esneyeHHs crajoro po3BUTKy CyMCBKOI — MichKOT
TEPUTOPIAIBHOT FPOMaJIH;

2.3. Ilpo3opocTi Ais/IBHOCTI Ta YHUKHEHHs 1y OJII0BaHHS [IOBHOBAKEHbD;

2.4. TligBuuleHHs BIAMOBIJANBHOCTI Ta BUKOHABYOI JUCLMIUIIHM IOCAJOBHX
ocid BukoHaBuMX opraHiB CyMCBKOI MiCBKOI pajiu.



3. 3 MeTOI0 He3aJIeKHOCTI Ta HEYIIePEDKEHOCT] IPOBEICHHS aHATI3Y, po3poGKH
Ta BIPOBa/DKEHHA HOBOI OpraHi3aliiiHol CTpyKTYpH BUKOHaB4YHMX opraHip CyMchbKol
MiCBKOI paji¥ 3aIyYHTH JO BHKOHAHHA MYHKTIB 1, 2 HBOTO pilleHHs TpeTio ocoby —
opraHisaiiio, sIKa BiANOBIIHO IO BHMOT YHHHOTO 3aKOHOJABCTBA YKpaiHH Mae Npaso
Ha HaJlaHHA MOCIYT BU3HAYEHUX B I1.11.1, 2 IbOro piieHHs T4 Mac BiIIOBIAHIN JOCBI,

4. [lenaprameHTy (hiHaHCiB, exoHOMIKH Ta iHBecTHUIH CyMcBKOT MichKoi paju
(Jlunosa C.A.) niAroTyBaTH HpOEKT PilIeHHs INOAOC BHECEHHs 3MiH o Oromxery
Cymcbkoi MichKoi TepHTOpianbHOI rpoMaan Ha 2021 pik 3 ypaxyBaHHAM BHTpAT Ha
3AiHCHEHHS 3aX0MiB, BU3HAYEHHX NTYHKTaMu 1 Ta 2 maHoro pilieHHs, Ta BHECTH HOTO
Ha HaHOmHK9y 4eproBy cecito CyMceKol MichKol paau.

5. Bigainy 3 xonkypcHux TopriB CyMcekol Micokoi panu (Tpenanin P.O.) micaa
BU/IUIGHHA KOMITiB, Tiepe0aueHUX IYHKTOM 4 MaHOro pilleHHS, pO3MOYaTH
Ipoliefypy 3aKyMiBii BiANOBIAHHX MOCIYT 3TiTHO 3 YUHHUM 3aKOHOAABCTBOM.

6. OpraHizaiil0 BHKOHaHHA [aHOrO DpillIEHHS @OKJIACTH Ha KepyHYoro
CIIpaBaMH BHKOHaB4oro xoMiteTy CyMchbkoi Micbkoi panu ITasmuk FO.A.

5. KOHTponb 32 BHKOHAaHHAM JIaHOTO pillleHHS IOKJIACTH HA MOCTiHHY
ACTMYTATCEKY KOMICIFO 3 IMTaHh 3aKOHHOCTI, B3a€MOJii 3 NpPaBOOXOPOHHHMH
OpraHaMd, 3ano0iraHHf Ta MPOTHAIl Kopynuil, MiCIEBOr0 CaMOBpsLYBaHHS,
pernaMeHTy, OEUYTATCBKOI €THKM, 3 IHTaHb MaliHa KOMYHaILHOI BIACHOCTI Ta
MIPUBATH3AIT.

CyMCBKHIT MiCBKHIT TOJIOBA O.M. Jlucenko

BuxkoHasens: AuToHgnko Al
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[HiniaTop po3risay NHTaHAS OCTiHHA KOMICIA 3 THTaHb 3aKOHHOCTI, B3AEMOIT 3 TPaBOOXOPOHHHMHU
OpraHamMd, 3amoGiraHHA Ta NpPOTHAIl KOpYHIii, MicHeBOro caMOBpAAyBaHHS, perTaMeHTy,
HETyTaTChKOI MIANBHOCTI TAa €THKH, 3 MHTaHb MaliHa KOMyHalnbHO! BJIACHOCTI Ta IpHBATHM3aLil
(3umenxo O.B))

IIpoexT pimnenns minroropneHuit BinainoM opranizaniiino-kamposoi poSoth

JlonoBinae: KepyIOUH#H cIpaBaMH BUKOHABYOro KoMiteTy IO.A. Tlarnuk
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Cymcbkiit Micbkiit pagi
J10 iuTaHHsA Ne
Ha CTOp
IIpono3uuisn
1o npoekTy pimenns “Ilpo onramizaniro opranizauiiinoi crpykTypu, 3araabuoi
IITATHOI YHCEJTBHOCTI anapary Ta BHKOHaBYHX opraHiB CymMcbKoil MicbKoi paan”
(s posriisiny Ha cecii Cymcbkoi Mickkoi pau 24 Gepesus 2021 poky)

[Tpononyto:

1. B mpeamOyni, micas cniB “cTpykTypn BukoHaBumMX opraniB CyMcbKoi Mickkoi pamm,”
AozaTH cioBa: “3abe3neueHHs NPOIECiB MOCTIHHOrO OPraHi3aiiHOro YI0CKOHAICHHS,
3akpiieHoro B ctanaapti ISO 9001, BukonaHns ctparerii po3suTKy Micta Cymu 110
2030 poky,”

2. Bukmountu 3 npeamOyinu nocunanns Ha crartio 15 3akony Vipainu «IIpo Micuese
CaMOBpsIIyBaHHs B VYKpaiHi», Tak fK BOHa CTOCYeTbCs (OpM J0GPOBINBEHOTO
00'eiHaHHs OpraHiB MiCLIEBOIO CAMOBPS/IYBAHHS | HE CTOCYETHCS JAHOTO PillIEHHS

3. B mynkri 1 pimenHs cioBa “aHaii3 4YMHHOI OprasisauiiiHoi cTpyKTypu” 3aMiHHTH
CIIOBaMH “BHYTPILIHIi ayaut” *

4. B nyskti 2 pimeHHs cIOBO ‘“aHanisy” 3aMIHMTH CIOBaMM “‘3BiTY BHYTpIilIHBOTO
ayuTy”

5. B myHkTi 2 pimenHs cioBO “3anpoBaguTH” 3aMiHMTH CIOBAaMH “BHECTH Ha PO3IIS
CyMcekoi Micbkoi paau”

6. B mynkTi 2.2 pimenHs c10BO “cTanoro” 3aMiHUTH Ha “BUKOHAHHS CTpaTerii”

7. llonatu myHKT 2.5 HacTymHoro 3micty: “IIpoBefieHHs OUIHKHM TIPONECIB YIpaBITiHHS
OpraHi3aUiiiHOI CTPYKTYPOIO0, BCTAHOBJIEHHS B3a€EMO3B’ A3KIB MIXK PI3HHMH MpoLiecaMu
YIPABIIHHA OpraHi3allifHO0 CTPYKTYpOIO, OWIHKHM AaKTyaJdbHOCTI TIONOKEHb Ta
pErjIiaMeHTIB BUKOHABYMX opraHiB CyMcbkol Micbkoi pajiu.”

8. B myHkTi 3 pilienHs cnoBo “aHanis” 3aMiHHTH Ha “ayaut”

[IpumiTka
* Busnauenns, nigrorosnene IHCTHTYTOM BHYTpilIHIX ayanTopis B YKpaini:

BryTpingiii ayuur — ue Hesanexna, o0'eKTHBHA JisfbHICTE 3 HAJIAHHA BIEBHEHOCTI Ta KOHCYJILTALIHNX TIOCHYT, 0 Mae
MPHHOCHTH KOPHCTh OpraHi3anii Ta nokpautysary i AisnsHicTs. BHyTpimmiii aymi? JIOTOMArae oprafizanil I0CATaTH TIOCTaBIEHHX
uiseil 3a J0MOMOrOI0 CHCTEMHOIO YIOPSAKOBAHOrO MiAXOAY A0 OWINKH i I1ijABHILEHHS e)eKTHBHOCTI TIpOLECiB YIpaBIiHHA
PH3HKaMH, KOHTPOJTIO, | KOPMOPATHBHOTO YIPABIiHHS,

* 3arannHe BH3Ha4YeHHA B miapy4yHukax no “Teopii opraunizauii™;

BuyTpimmiii aynuT € CKIa0BOIO CHCTEMH KOHTPOMO eheKTHBHOCTI poGoTi oprauisauii. BuyTpimmniii ayantop suedae pecypen,
NpOLeCH Ta PesyNkTaTH MiANbHOCTI opraisaiii i po3poGise pexoMeHmaull WOAO NMiABHUICHHA PIBHA MIAHYBAHHS, OpraHizauii
BIKOHAHHA 3aBJaHb, MOTHBALIT i KOHTPONIO PisHHX chep GararoacreKTHO! AiSILHOCTI OpraHizamil J0MOMAralouM THM CaAMHM
MEH/LKMEHTY OpraHisanii JIOCATaTH CTPaTeriqyHoi MeTH...

Henyrar CymcbKoi MichKOi pajn A.B. BapanoB




