®opmyBaHHA KoHuenuli
IHTEerpoBaHoOro po3BUTKY
CyMmcbKOI MICbKOI rpomaau

[Mepwe 3acigaHHA poboyoi rpynu

M.Cymu
3 kBiTHA 2024 poky




NOPAOOK AEHHUI

10:00 — 10:10 BiTanbHe cnoso. [pencrasneHHA eKcnepTiB

10:10 — 10:40 lNpo nopapok dopmyBaHHA KIP CyMcbKOi rpomaaun Ta yKpaiHCbKi npuknaan
10:10 — 11:00 lNuTaHHA npo Te, ynm € KIP

11:00 — 11:30 lNpo TexHi4yHe 3aBaaHHA Ha po3pobky KIP Cymcbkoi rpomaan

11:30 — 12:00 lNpo kKomyHikauinHmin nnaH po3pobkun KIP Cymcbkoi rpomagm

®dopmyBsaHHa KoHuenuii iHTerposBaHoro 03.04.24 C oo y PP M ) u

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn



PO3POBKA KIP

Crparerisi po3BUTKY
CyMcCBKOI MiCHKOIL
TEPUTOPiaJIbHOI IPOMAaU
no 2027 poxky

®opmysBaHHA KoHuenLii iHTerpoBaHoro 03.04.24

po3BUTKY CyMCbKOI MiCbKOI rpoMaau




3AKOHOOAB4YA OCHOBA KIP

[Topanok popmMyBaHHA
KIP

3aTtBepaxeHo Hakaszom MiHicTepcTBa pO3BUTKY rpomag, i
Teputopin N2172 Big 22.09.2022

3Y “TMpo peryntoBaHHA micTobyaiBHOI diAnbHocTi” https://zakon.rada.gov.ua/laws/show/3038-17#Text
Mopapok dopmysaHHaA KIP https://docs.google.com/presentation/d/1eg4HnfGQ2_tGbZxVCclivP-9iJhRYaQn/edit?usp=sharing&ouid=101663921099964101720&rtpof=true&sd=true

®dopmyBsaHHa KoHuenuii iHTerposBaHoro 03.04.24 C oo y PP M ) u

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn



https://zakon.rada.gov.ua/laws/show/3038-17
https://docs.google.com/presentation/d/1eq4HnfGQ2_tGbZxVCclivP-9iJhRYqQn/edit?usp=sharing&ouid=101663921099964101720&rtpof=true&sd=true

LLIO TAKE KIP?

IMepcnexkTrBa

Crpareriuni uini

TInan 3axofiB st

Ta IHMKATOPU possutky TI"

peamnizarii KIP

KoHuenuis IHTerpoBaHoro

IoBuuit npoext KIP

BayeHHs Ta LiHHocTi

CrparteriyHuin npioputeT 1 CrparteriynHnin npioputet 2 CrparteriyHui npioputet 3
CrparteriyHa uinb 1.1 CrparteriyHa uinb 2.1 CrparteriyHa uinb 3.1
CrparteriyHa uinb 1.2 CrparteriyHa uinb 2.2 CrpareriyHa Linb 3.2
CrparteriyHa uinb 1.3 CrparteriyHa uinb 3.3

Crparteriyna uinb 1.4

3axig 1.1 3axig 2.1 3axig 3.1
3axig 1.2 3axig 2.2 3axig 3.2
3axig 1.3

®opmyBaHHa KoHuenu,ji iHTerpoBaHoro

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn

03.04.24

Po3BUTKY




NMpuknagun 3 YKpaiHu

JlbBiB BiHHMUS

®opmyBaHHA KoHuenuji iHTerposaHoro 01.01.24 C oo y PP M oo u

po3BUTKY CyMCbKOI MiCbKOI rpoMaau



NMpuknaan 3 YKpaiHu

IHTerpoBaHa KoHuenuia po3suTkKy JIbBoBa

EXCTeHCHBHMmiA i i
CueHapi# IPOCTOPOBOO PoIBHTKY X CueHapiii NPOCTOPOBOTO POIBUTKY

Puc.C.2 EkcmeHcusHul ma iHmeHcusHUl cueHapii mpocmopogoeo po3sumky

O6panu iIHTEHCMBHUI CLEHapI PO3BUTKY

®opmyBaHHs KoHuenuii iHnTerpoBaHoro 01.01.24

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn




LLIO TAKE KIP?

OcHOBHUM NMoBHUM

npoekT KIP npoekT KIP
Posain 1. KomnnekcHuin Ta Pospin 4. OnepadinHi uini, Posgin 6. [naH MOHITOPUHry
CeKTopanbHUM TepuTopianbHi NpiopuTeTn peanisauii KoHuenuii
aHania po3sutky TI (SWOT) Ta ix iHTerpauin IHTerpoBaHoOro po3BUTKY

Posgnin 2. NepcnekTmnBa

003BUTKY TT Po3pin 5. NnaH 3axoniB onsa

peanisauii KoHuenuji

Po3gin 3. CTpaTeriuni Lini Ta iHTerpoBaHOro po3BUTKY

iHOuKaTopu po3BuUTKyY TI

®opmyBaHHA KoHuenuji iHTerposaHoro 03.04.24 C oo y PP M oo u

po3BUTKY CyMCbKOI MiCbKOI rpoMaau



ETANMN ®OPMYBAHHA KIP

36ip Ta aHanis3 OcHoBHuM MoBHWIA NPOEKT
BUXiAHMX AaHUX npoekT KIP KIP
KsiTeHb 2024 YepseHb 2024 CepneHb 2024 Nlnctonag 2024
YepseHb 2024 CepneHnb 2024 HosTeHb 2024
CrtpareridyHa cecisa [pomagceKi pomangceki
cnyxaHHsa 1 ClyxaHHA 2
YepseHb 2024 CepneHnb 2024 ’oeTeHb 2024

®dopmyBsaHHa KoHuenuii iHTerposBaHoro 03.04.24 C oo y PP M ) u

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn




POJ1I B PO3POBLI KIP

Pagmmoch, npocumo paHi MpuiiMaemMo OCTaTOYHi pilleHHA

MicbKi Poboua

EkcnepTHa rpyna
nenapTaMmeHTu rpyna

MewkaHui Ta melwkKaHkKn, 6isHecu, O, BH3

3any4aemo ona reHepadii inen

®dopmyBsaHHa KoHuenuii iHTerposBaHoro 03.04.24 C oo y PP M ) u

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn



EKCNEPTU3UN ONA KIP CYMCbKOI TI

Micbke nnaHyBaHHA . 3anyyeHHA Hemorpadia Ta
KnoyoBuin ekcniept

Ta apxiTekTypa CTenkxongepis CTPYKTYpa 3auHATOCTI
. KynbTypa Ta CouianbHa Ta IHXXeHepHa
EkoHOMika Ta Typnam ybTYP . . P
cnaguuHa YXMTNoBa nosituka iHopacTpyKTypa
GIS Ocsita TpaHcnopT Ta Micbka OxopoHa 3nopos’a, 3CXK,
MOOBINbHOCTb doisnyHoi peabiniTauii
Ekonoria i aganTayia KynbTypa Ta
00 3MiH Knimaty cnaalmHa

®dopmyBsaHHa KoHuenuii iHTerposBaHoro 03.04.24 C oo y PP M ) u

po3BUTKY CyMCbKOi MiCbKOi rpoMaamn



BALLI Prata N
MUTAHHS > R

®opmyBaHHsA KoHuenuii iHTerpoBaHoOro 03.04.24
po3BUTKY CyMCbKOI MiCbKOI rpoMaau




KomyHikauinHn nnaH




MeTa KomyHikauil

1)

2)
3)

4)

LLInpoke iHpopMyBaHHA MeLWKaHUiB Ta MewKaHoK CyMCbKOi rpoMaam npo KtoyoBi
nigxoau, NpUHUMNKW, eTanu, Xig po3pobku Ta peadynibTatn po3pobku KoHuenuii
IHTerpoBaHOro PO3BUTKY;

LLInpoke iHpopMyBaHHA iHWKX 3aiHTepecoBaHWX aKTOPIB MPO K/AKYOBI Nigxoaw,
NPUHUMNKW, eTanu, Xig po3pobku Ta peadynibtTaTt po3pobku KIP;

[MpOCBITHMLTBO Ta PO3’ACHEHHA ON1A KOYOBOI ayauTOopii NPO 3MICT Ta NPU3HaYeHHA
KIP;

3anyyeHHA MeLlKaHLUiB Ta MELKaHOK, a TakKOX iHLWNX akTopiB A0 po3pobkun KIP Ha
BCiX eTanax.




Kno4oBi ayantopii KOMyHIKauli

1)
2)

3)
4)
5)
6)
7)
8)

MeLluKaHLUi Ta MeLKaHK rpomau;

MpenctaBHUKM (poManCcbkmMx opraHisadin, Wo npauoTb B rpoMai Ta peani3oByoTb
NPOEKTWN HA TepuTopii rpomManu;

BlNO, wo npoXknealoTb Ha TepuUTopii rpomanu;

MicueBi ekcnepTu B cdoepi MiCLLEBOro pO3BUTKY;

[MpencTaBHUKW/UI Bi3HeCIB, WO NpaLuoTb B rpoMag;;

[NpencraBHUKK OpraHiB MiCcLLEBOI Bnagu;

[NpencraBHUKK opraHiB obsiacHoOI Bnagu;

HenyTtatn CymcbKoi MiCbKOi paauw.




Kno4yoBi KaHanm KoMyHikauli

1) Beb ctopiHka CymCcbKOi MiCbKOI paau;

2) OdpiuinHi cTopiHku rpomanm B CouianbHUX Mepexax;

3) Yatu B couianbHUX Mepexkax Big Cymcbkoi Micbkoi pagm (Telegram Ta WhatsApp);
4) Tly6nikauiji B micueBux 3Ml;

5) CTopiHkM Ta 4aTn NpoekTy B CouianibHUX Mepexax;

6) CTOopiHKM NapTHEPCbKMX OpraHi3adin, Wwo 3any4datoTbca oo po3pobkun KIP (Cedos,

PSEL, Cité).



KomMyHikauinHum nnaH

[ToBigoMneHHA Npo cTapT
[ligroToBYnn eTan 03pobkun KIP 27.03.24
[ToBigoMNeHHA Npo nepLue

3acigaHHA Pl 3aTBepoykeHHA T3
Ta KomyHikauiHoro nnaHy 3-4.04.24

[Ty6nikauia T3 Ta
KoMyHiKaUinHOro naaHy 5.04.24




KomMyHikauinHum nnaH

OronoweHHA npo 36ip

npono3unuin ao po3pobku KIP,
OnnTyBaHHA rpoMaaCcbKOi KBITE€Hb-
AHaniTyHMn etan OYMKU TpaBeHb

36ip npono3uuiu Big bidHeciB  [KBITEHb-

onAa po3pobku KIP TpaBeHb 20 OHiB

36ip Npono3uuin Ta o4vikyBaHb

Bif, NpencTaBHUKIB KBITE€Hb-

3aiHTepecoBaHMX CTOPIH TpaBeHb 20 OHiB
[Mybnikauia peadynbTaTtiB aHanisy 3a 3 OHi 0o
CTaHy rpoMagmu onAa po3pobku CTpaTerivyHoi

KIP HepBeHb cecii




KomMyHikauinHum nnaH

CTpaTteridyHum eTan - po3pobku
nonepenHboro npoekty KIP CTpareriyHa cecid HepBeHb

[My6nikauia pesynbraTis
CcTpaTteriyHoi cecii HepBeHb

36ip Npono3uuin o pesynbTaTiB HeEPBEHb-
CTpaTeryHoi cecii neHb 10 OHiB

[My6nikauia pesynbTaTtis 36opy
Npono3unLin 0O CTpaTeridyHoi ceciijinneHb

[My6nikauia nonepenHLOro
npoekty KIP [TNNEeHb




KomMyHikauinHum nnaH

CTpaTteriyHnm etan - po3pobku [36ip nponosuuin oo ITMNeHb-
nonepenHbLoro NpoekTy KiP nonepenHbLoro NpoekTy KIP CepneHb 10 oHiB
3a 3 OHi 0o
[My6nikauia goonpauboBaHOro rPOMafCbKUX
npoekTty KIP CepneHb ClyXaHb
['(pOMafcbKi cnyxaHHA Wwono
nonepenHbLoro NpoekTy KIP CepneHb

[My6nikauia npo pe3ynbratu
rpOMafCbKUX CNyXaHb ceprneHb-BepeceHb




KomMyHikauinHum nnaH

ETan poonpautoBaHHA NpoekTy [[ybnikauia OCHOBHOrO NPOEKTY
KIP KIP BepecHb
36ip npono3uuin Ao OCHOBHOro
npoekty KIP DKOBTEHb 10 gHiB
3a 3 OHi 0o
[Mybnikauia goonpauboBaHOro  PKOBTEHD - rPOMaACbKUX
OcHoBHOro NpoekTy KIP nncTonag ClyXaHb

['pomapcbki ciyxaHHA KIP

DKOBTEHb - INCTNAana

[My6nikauia pesynbTaTis
rpomMagcbkux cnyxasb KIP

PKOBTEHb - INCTONAa

DiHanbHUI eTan

OnpuntogHeHHA NoBHOro
npoekTy KIP

nuctonapn 2024
-2025 pik




FAPHO it . N
OSKYEMO y

®opmyBaHHsA KoHuenuii iHTerpoBaHoOro 03.04.24
po3BUTKY CyMCbKOI MiCbKOI rpoMaau




