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Jincenky O.M.

Yiaenam BuKoHaBYOro Komirery
Cymcbkoi michb kol paan

TosloBam nocriiinux genyrarcekux
Komiciit Cymenkoi michkoi paau VII
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Hupexropy nenapramenty dinancis,
€KOHOMIKHM Ta iHBeCTUILi

Cymcepkol michKol paau

JIunogiii C.A.

[IpocuMo  Bac TWIATPUMATH Ta  BKIIOYHTH HPONO3KMUIT  YITpaBIiHHA
CTPATErIdYHOTO  PO3BUTKY MicTa J10 npoekry  Oromkery CyMcbkOT MichKOI
06’ ¢snanoi OTT na 2020 pik.

Posrasnysmm npoekr Gromkery Cymerkoi micsroi OTI Ha 2020 PIK, SIKHH
ONPWIIOAHEHO Ha calTi CyMCBKOI MiCHKOI pax, BpaxoByro4du 00’em pobOTH, 110
OyB BUKOHAHHEU yripaBiiHHsM B 2019 porti, TMoB’s3aHuit 3 po3po6KoI0 cTparerii
posBuTKy Micta 2020-2030 poku, KOMyHiKaiiHoT i BI3yaslbHOT KOHLEIILiT Open Ty
M. Cymu, norotuny, 6peHa-6yky Ta BaXJIMBICTIO Lix npoekTIB Jutst CyMChKOT
micbkoi OTT, HPOCUMO  BWIIIMTU KOWTH 3 MICBKOLO OIOMKETY Ha 3aX0/Mu,
BIANOBIAHO j10 Jlomarky 1, Honarky 2, Jlonarky 3.

3axomm, ski nepemiveni B J{omarkax AYKE BOXKIUBL JUIsl PO3BHUTKY Ta
(bynKIionyBanus micta, OCKiIbKH Y BHUNAJKY HENO(DIHAHCYBAHHS € BIPOTiIHICTD
Toro, 1o Openn Oyae BUKOPMCTOBYBATHCH He CUCTCMHO, XaOTHYHO, HE 3MOMKC
BHKOHATH LU, aKi OyJIM HOCTaBIEHi y pamMkax npoekry. Takox xouemo marayarw,



IO il BUKOHAHHS Ta IO3HTUBHOIO CIPHHHATTA CTparerii po3BUTKY Micra
2020-2030 poxwu, ii MaroTh I0GaYHTH i ABTOPH - MEIIIKaHTIi Cymcbkoi micskoi OTT,
AK1 Oynu 6e3nocepenHbo 1 po3podsiny.

OG6oB'13K0BO  MOTPiIOGHO TpodiHaHCYBaTH PO3POOKY IIJIaHy IPOCYBaHH:A
Gpenny. OckinbKu IpocyBaHHs GpPEHIy MiCTa € BaXCTHBOK CKIAJOBOK IIOJITHKH
OpraHiB MICUEBOTO CaMOBpsAyBaHHA Yy cdepi MiCIEeBoro PO3BUTKY, 1 B IbOMY
KOHTEKCTi BU3HAYA€ThCSA AK HPOLEC KOMILIEKCHO! B3a€MOIOB’S3aHOI MisTBHOCTI
OpraHiB MiCHEBOTO CaMOBPAIyBaHHS, IPHBATHOTO Ta FPOMAICHKOTO CEKTOpIB, IO
CIPAMOBAHA Ha MiABUNIEHHA KOHKYPEHTOCIPOMOXKHOCTI Ta IIPHBAGIHBOCTI TIEBHOT
TEPUTOPialbHO] TPOMaiy, a TaKOX 3arallbHOi SIKOCTi JKUTTS HACENeHHs, i sKa
peanisyerscs NUISXOM DPO3pOOKH i BIPOBAIKEHHS CKOHOMIYHUX, COI[ialIbHUX,
KYJbTYPHUX Ta TONITHIHUX NPOTPaM i 3aX0AiB, 3 BUKOPHCTAHHAM PI3SHOMAHITHHX
iHCTPYMEHTIB Ta METO/IiB MapKETHHTY.

Po3po0ka miany mpocyBaHHs MicTa BKITIOUae B cebe:

* nig6ip iHCTPYMEHTIB MapPKETHHIOBOT KOMYHIKAIIii;

* BU3HAYCHHA iHIMKATOPIB YCIiXy, IIaHyBaHHS MOHITOPHUHTY Ta OL[HKH

TIPOEKTY MapKETHHT'Y;

* BUSHAYCHHS YYaCHUKIB MPOEKTY, PO3MOALIT QyHKIil;

* bOpMyBaHHS IPOEKTY.

Axmo Buinesasnadeni 3axomu He OyayTh mpodiHaHCOBaHi, BIIPOBAKCHHS
Openny Micrta Gyze 1 3arpo301o.

HavansHuk ynpasixinas

CTPaTErivHoro po3BMTKY MicTa
Huxonenxo B.B. 701-574

O.M. Ky6paxk
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Pe3yabTaTuBni NOKAa3HHKH BUKOHAHHS 3aBIaRb Ha 2020 pix

Biamosinanbni Buxonasmi, KTKBK/KIIKBK, 3apganns, 2020 pix (poexT)
PE3YALTATUBHI NOKAIHUKH Pazom B TOMY YHCITi
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1. ®opmyBanns NO3UTHBHOTO CIPHRHATTS MicTa Cymn

Bceboro Ha BUKoHaHHS 3axonis B 2020 poui, THC. rpH 582,5 582,5 -

KIIKBK 0217693 «Inui 3aX0H, MOB’A3aHi 3 eKOHOMIYHOIO

HistbHicTION

3a6danns 2.1. Tommpenns indopmanii TIPO HAYKOBMH, E€KOHOMIYHHIA,

iHBecTHNifHMI moTeHMmian MicTa Cymu

1.1. Iepexnao ookymenmy Cmpamezis Po3sumKy micma na irnozemuy 12,5 12,5 -

MOGY, muc zpH

Ioxasunk 3arpar:

O6csr BUTpAaT, THC TpH 12,5 12,5 -

Hoxasauk uponyxry:

Kinexicts moxymentis, o 1 1 -

Tokasank edexTHBHOCTI:

CepejHi BUTpaTi Ha IepexIa) OIHOTo JOKYMEHTY, TPH 12500 12500 -

Moxasnux axocri:

Kinexicts nokymenTis, ToToBUX 110 BUKOPHCTAHHS 1 1 -

1.2. Pospobra ma euzomoenenns nonizpagiunoi npodyxuyii ujodo 70,0 70,0 ~

Cmpamezii poseumxy micma, muc. 2pH

IMoxasuuk 3arpar:

O6car BUIATKIB HAa BHTOTOBICHHA nonirpadiurol mpoaykuii momo 70,0 70,0 -

Crparerii possuTky Micra Cymu (aHrmiiicsKoI0 Ta YKPaiHCBKO¥ MOBaMH),

THC. TPH.

Hoxazauk npoxyxry:

Kimskicts monirpagiuroi mpomyxuii, o, 1000 1000 -

Ioxa3muxk cerTnBHOCTI:

Cepemus BapricTs omMeEEni nonirpadiarol nponykuii moxo Crparerii 70 70 -

poanuTky micta Cymu, OmHENTI

3a¢danna 2. MDopMyBaHHS MexaHiIMin PO3BUTKY, mixTpuMKH i 500,0 500,0 -

TpOCyBaHHI0 Openjy micta Cymu, Tuc. rpa

2.1. Pospo6xa nnany npocysanns Opendy micma wooo nonynapuzayiy

ma cupuRHAMMA 11020 AK HAOIIIHO20 Ma RO3UMUGHOZ0 obpasy micma, 150,0 150,0 -

muc. zpu

Tokaymme yarpar:

OGcsr suTpar, Tvc rpa 150,0 150,0 -

IMoxasunk nmpopyxry:

Kinexicrs JOKYMEHTIB, Of. 1 1 -

Hoka3uux edexTHBHOCTI:

Cepenni Burparn Ha po3pobky oxHOro IOKYMEHTY, I'PH. 150000 150000 -

2.2. Cmeopenns gpomo- ma gideokonmenmis npo micmo Cymu ona

nideuuienns eniznasanocmi Opendy 6 pisnux Kananax Komymikayii, 200,0 200,0 -

muc. zpu




Hoxasnuk 3arpar:

O6csr BUIaTKiB Ha MOCIYTH GoTorpada, TUC.TpH. 40,0 40,0
OOcsr BHIATKIB Ha HOCIYTY Bigeorpada, THC.IPH 160,0 160,0
Hoka3HUK NPOAYKTY:
KinbKicTh BUTOTORIEHOTO (OTO KOHTEHTY, Of. 2000 2000
KinbKicTh BUTOTOBIIEHOTO BiZIe0 KOHTEHTY, Of. 4 4
Hoxa3HuK edeKTHBHOCTI:
Cepepini BUTpaTH Ha CTBOPEHHS OIMHHLI HOTO KOHTEHTY, TPH 20 20
Cepenni BUTpaTH Ha CTBOPEHHS OANHHULI Bif€0 KOHTEHTY, IPH 40000 40000
Hoxasnuk sikocTi:
Humamixa 36ib1HeHHA TOKA3HAKA TOATBHOCTI 1O MicTa cepest kurenis, % 7 7
Jpnnamixa xinskocti oxomienns 1A B xaHanax KoMyHikarii, oc 4500 4500
Jlunamika pocty peliTiHr BrisHaBarocTi 6perny, % 7 7
CepeHe 3HaYEHHS CMIBBiTHOMEHHS NaliKiB, PENOCTIB, KOMEHTApIB 0 7 7
oxomnenns, %
2.3. Buceimnenna 6pendy micma @ pisnux Kananax Komynixayii, muc

150,0 150,0
2pH
Iloxasnuk 3arpar:
OGcsr BUIATKIB Ha PO3MINIEHHS KOHTEKTCHO! PEKIIAMH, THC. TpH 49,9 49,9
OGcsr BupaTkis Ha BUCBITIEHHS iHOPMANii B comiianbHUX MeperKax, THC,
- 48,8 48,8
OGesr Bunarkis Ha BucBiTieHHs indopmanii Ha TenebauenHi (TpaHCIAIis 372 371
Ha TeIIEKaHalIl), THC, TPH ’ ’
O6car BuaTKiB Ha BHCBiTIEHHs indopMarii Ha 6inbopaax, Tvc. rpu 8,7 8,7
O6csr Bunarkis BUCBITICHHS iHpOpMaNii Ha ciTinalitax, THC. TpH 5,43 5,43
HoKka3HuK POIYKTY: o
Kinskicts snis BUCBiTIEHHS iHpOpMAaITii B ONIYKOBAX CHCTEMAX , JIH 208 208
KinbkicTs AHiB BUCBITIEHHS inpopmanii B coliantHUX Mepexax, JH 203 203
Kinekicts BUmycKiB, Mo BUCBiTHIOE iHbOpMANi0 Ha TeneGatenHi 3 3
(TpaHCIAIiA HA TeNeKaHami), ol
Kiupkicts BUCBiTICHOI iHdOpManii ra 6inGopaax, ox 15 15
Kinexicts BucBitenoi indopmanii Ha citinalitax, ox 20 20
Hoka3nnk edexTHBHOCTI:
Cepenns BapricTh BrCBiTIEHNS iHbOpMaITi] B OMYKOBHX CHCTEMAaX 3a 1 240 240
JIcHb, TPH
Cepenaus BapricTs BUCBiTIeHHA iHQopManil 3a 1 AeHs, rpH 240 240
Cepenus BapTicTh BUCBIiTICHHA iHpopManii Ha TeneGauenHi (TpaHCIsIiA 12400 12400
Ha TenekaHami) 3a 1 Bigeoponuk, rpa
Cepenns BapricTs BUCBiTICHH: indopmanii Ha 6inGopai 3a 1 ox, TPH 580 580
Cepenns BapTicTs BUCBiTIEHHS in(opManii Ha ciTinaiiti 33 1 oI, rpH 267,8 267.8
Iloka3Huk AKOCTI:
Junamika 361BUICHHS TOKASHUKA TOSIBHOCTI 10 MICTa cepen Kurenis, % 9,5 9,5
Jlunamixa KimbkocTi oxoruterrs 1A B xananax KoMyHikalii, oc. 130000 130000
Jlunawmika pocry peliruHr Bhisnasanocti 6penzy, % 7,5 7,5
Cepenne 3HaUEHRS CIiBBIAHOMEH S TakKiB, penocTis, KOMEHTapiB 110 7 7
OXOINICHHS, Yo
HavyanbHuK ynpasiinas
CTPaTeriYHoro po3BUTKY MicTa O.M. Ky6paxk
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